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HOACHIOBAJIBHA 3AITMCKA

HaBuanbha mporpama aucuuiuiiHg « TpeHIHT 3 AUTOBOTO aaMIiHICTPYyBaHHS»
po3pobieHa s CTYJAEHTIB, sIKI HaBYalOThCA 3a crnenianbHicTIo «[lyOmiune
yOpaBJIiHHSA Ta aAMiIHICTPYBaHHS» OCBITHBOI MpOrpamMu «AJMIHICTPATUBHUM
MEHEKMEHT.

Meta qucuuniiiHu - GopMyBaHHS MpodeCcitHUX MEHEKEPIB, SIK1 BOJIOIIIOThH
CyJaCHHUMH 3HAHHSIMH, HaBUYKaMU Ta BMIHHSMU B Taiy3i Oi3Hecy, Kl 37aTHI
e¢(eKTUBHO YIPABISATH KOMIIAHISIMM Ha KOHKYPEHTHUX puHKaX. OBOJOJIHHA
TEOPi€10, METOI0JIOTIEI0 Ta MEXaHI3MOM JILTIOBOTO aJMIHICTPYBaHHSI.
3aBaannsa OCHOBHI 3aBIaHHS KYpCY:

— BHBUYEHHS METOJOJOrIi Ta Teopii TIJIOBOr0 aaMiHICTpYBaHHS, 3aCBOEHHS
3aKOHOMIPHOCTEN cTpaTerii O0i3HeCy Ta CTAaHOBJICHHSI OpraHi3amiiHOl KOHLEMIIil
H1ITPUEMCTBA, METO/IIB Ta MPOLIEAYP YIIPABIIHHS OpraHi3aiii;

— MAroTOBKAa MPOdeCIHHUX YIPABIIHCHKUX KaJIpiB HOBOT'O CTHIIIO MUCJICHHS,
Kl PO3YMIIOTh OCOOJIMBOCTI PUHKOBOI €KOHOMIKH, MAalOTh 3HAHHS, BMIHHS Ta
HABUKH, SIKI HEOOXI1JIHI JUIsl MPUMHSTTS Ta peanizaiii epeKTUBHUX yMPaBIIHCHKUX
pilIeHb, SIKI MOXKYTb OyTH JIIIepamHu;

— BOJIOJIIHHA MHCTEUTBOM YIpaBIiHHA OI3HECOM B yMOBaX KOHKYpPEHIIi,
PU3HUKY;

— (popMyBaHHS y CTYJICHTIB HayKOBOT'O CBITOIJISIAY 1 3HAHb 13 TEXHOJIOTIH Ta
METO/I1B YNPaBIIHHA 3MIHAMU B OpraHizallisx;

— 3a0e3neueHHs HayKOBO-METOJUYHOTO MIATPYHTS OMAHyBaHHS CTYJEHTaMU
OCHOBHMX IHCTPYMEHTIB YIPABIIIHHS MPOEKTAMU B OpraHi3alii;

— TEOpPETUYHA ¥ MpaKTHYHA MIATOTOBKA CTYACHTIB 100 Oprasizaiii pooiT i3
3a0€3MeUeHHS a YIPABJISIHHS SKICTIO TPOIYKIIIi.

3HATH:

— TEOPETUYHI ACTIEKTH KOPIIOPATUBHOTO YIIPABIIIHHS B MPAKTHYHIN
JISITIBHOCTI,

— CYTHICTb 3MiH Ta MPUPOY X BUHUKHEHHS;



— OCHOBHI €JIEMEHTH Ta MPUHITUITNA KOPTIOPATUBHOTO KOHTPOJIIIO, MEXaH13M
fioro 3/11iCHEHHS B AISUTBHOCTI MiITPHEMCTB;

— 0c00MBOCTI (DYHKITIOHYBAHHSI OpraHizalliii B yMoBax Oe3nepepBHUX 3MiH;

— MPOIIEC YIPaBIiHHS MIJCUCTEMaMU OpraHi3arii Ha BCIX CTamisX ii
KUTTEBOTO IIUKITY Y B3a€EMO3B’SI3KY 3 30BHIITHIM CEPEIOBUILIEM.

yMiTH:

— 3aCTOCYBYBAaTH METOJIH OIIHIOBAHHS €KOHOMIYHOI €)EKTUBHOCTI
KOPIOPATUBHOIO YIIPABIIHHS;

— HAJIaroJKyBaTH KOMYHIKAIll Ta MapTHEPCTBO ISl PO3BUTKY O13HECY;

— MPOTHO3YBAaTHU JISJIBHICTh, PO3POOKY CTPATEriYHUX IUIAHIB Ta MPOrpaM,

YIOPABIIHHS CKJIQJHUMH O13HEC-TIPOLIECAMH.

CamocriitHa poOoTa 1HIUBIAyali3ye HAaBYAHHS, MMABUILYE SAKICTh 3AaCBOEHHS
HABYAJIbHOI IUCIUILIIHU.

MikaucumMmiiHapHi 3B ’AI3KH. [TonepenHpo BHUBYAIOTHCS TaKl
byHIaMeHTalIbHI 1 MPoQecIiHO-OpIEHTOBAH1 AUCHUILTIHU K «IIpaBo3HaBCTBOY,
«T'ocnogapceke  mpaBo», «lluBinbHEe mpaBo», «OCHOBU MEHEHKMEHTYY,
«KopnoparuBue nmnpaBo», «EkoHomika mignpueMctBay. Ilicis BUBYECHHS
TuCIUIUIiHU «bI3HEC TpaBO» CTYACHTH MOBHUHHI MaTH HEOOXITHI TEOPETHYHI
3HaHHS IS BUBYEHHS TakuX MNpoQeciiHO-OPIEHTOBAHUX JUCIMIUIIH  SIK

«KopmiopatuBHe npaBoy», « MixkHapoHe O13HEC- MPABOY.

TEMATUYHUHA ILUIAH

BUBYEHHS JUCIUAIIJITHA
«TpeHiHr 3 1iJ10BOr0 aAMiHiCTPYBAHHS»

Ne 3/m Ha3Ba 3MicTOBHOI TeMH

3micToBuit Moay. b I. MenexxmenT oprasizauiin. Kopnoparusne ynpap/iiHHS

Tema 1. CucreMHa MOJIENIb MEHEPKMEHTY OpraHizailii.

Tema 2. OpraHizaiiinnii MexaHi3M MEHEIPKMEHTY OopraHizaiii

Tema 3. OpranizaiiiHui 1HKUHIPUHT, OpraHi3alliiHui Au3aiH Ta




JI1arHOCTUKA YIPABJIIHHS OpraHi3ali€ro

Tewma 4. TeopeTruHi OCHOBU KOPIIOPATUBHOTO YIIPABIIHHS

Tema 5. TakTu4HE Ta CTpaTeriuHe YIpaBIiHHSI KOPIOPALISIMH.
YnpaBiiHHS BUTpaTaMu Ta 3BITHICTh

3micToBuii Moaysb II. YnpaBiiinHs 3MiHaMH, NPOEKTaAMM, AKICTIO

Tema 6. TeopeTn4yH1 OCHOBH yMpaBIiHHSI 3MIHAMHU

Tema 7. Ponp kepiBHUIITBA B yIIpaBJIiHHI 3MIHAMH Y CTPATETIYHOMY
PO3BUTKY OpraHi3aiiii

Tema 8. YnpaBiiHHS TPOEKTaMU B CUCTEM1 MEHE/DKMEHTY OpraHi3aiii
Tema 9. OCHOBHI MTPoGJIEeMH YIIPABIIHHS SIKICTIO
Tema 10. Cucremu ynpasiiHHs skicTio. CucreMa sKoCTi B CTaHIapTax
ISO cepii 9000
3MICT
JAucuunirinu

«TpeHiHr 3 XiJI0BOr0 agAMiHiICTPYBAHHS»

3MICTOBUI MOJAYJIb I. Menex:xment oprauizauiii. Kopnoparusue
yIPpPaBJiHHA.

Tema 1. CucremHa MoJe/1b MEHEIKMEHTY OpraHi3aiil.

3aranpHe TOHSATTS Ta 3aKOHOMIPHOCTI CHUCTEMH. XapaKTEPUCTHKA O3HAK
cuctemu. Opranizaiiss SK BIAKpUTa CHCTEMa. XapaKTepHI OCOOJIMBOCTI:
HECTAIl[IOHAPHICTh, YHIKAJIBHICTh, HEMepen0adyBaHICTh TMOBEIIHKU, MOBEIIHCHKA
BaplaTUBHICTh, CTaJICTh, 3JATHICTh JO ajanTamii Ta 1uIegopMyBaHHS.
Opranizaiiisi, TiAOPUEMTCBO Ta iX 00'€HAHHS SIK CKJIaJHA CHUCTEMa Ta SIK 00'€KT
VIOPABIIHHSA: B3a€EMO3B'S30K Ta B3a€MO3AJICKHICTh i1 BHYTPINIHIX EJIEMEHTIB 1
3a Tajgy3eBOI0 HAJICXKHICTIO, 3a PO3MIPOM. 3aKOHOAABCTBO YKpaiHU TIPo
OIIOPUEMHUIITBO  Ta  MANPUEMCTBO. OCHOBHI — MIJICHCTEMH:  TEXHIYHA,
TEXHOJIOTIYHA, OpraHi3aiiiiHa, €KOHOMIYHa Ta coImiainbHa. (Oco0IUBOCTI

(GYHKIIIOHATBHOTO Ta CHUCTEMHOro OaueHHs opraHizaiii. XapakTepucTHKa




OCHOBHHUX MiJcHUcTeM opranizamii. Moxeni oprasizamii SK BIIKPHUTOI CHCTEMHU.
VY3romkeHHs 1ijIe#, cTparerii, PyHKIIIOHATBHOTO Ta OpraHi3aiifHOr0 MOTEHITIATY
H MOXJIMBOCTEH opradizaiii. MHOKUHHICTh HiANOPSAKYBaHHS Pe3yJbTaTUBHOCTI
Oprasizaiii: mMpoOJeMH Y3TrOJKEHHS TMPIOPUTETIB Ta IHTEPECIB YYACHUKIB
JissIbHOCTI. EjeMeHTH BHYTPIIIHBOTO CEpPEeAOBHINA: I, 3aBJaHHS, CTPYKTYpa,
TEXHOJIOT1sl, JIFOJIU; B3a€EMO3B'A30K MK HUMH. 30BHIIIHE CEPEAOBUINE — 3aralibHi
XapaKTepUCTHKU  (B3a€MO3aJeXKHICTh  (PaKTOpIB, CKIAIHICTh, PYXJIHBICTD,
HEBHU3HAYCHICTh). DaKTOpU HPsIMOr0 Ta HENPAMOro BIUIMBY. B3aeMo3B's30k Ta
B3a€MO3aJICKHICTh 30BHIIIHBOTO Ta BHYTPIIMIHBOTO cepenoBuina. MacmTad
oprasizauii Ta (QakTopH, siIKi HOro 3yMOBIIIOIOTh. EdexT macmraly IisabHOCTI.
KutreBuii nukn oprauizamii. TpaguiiiHui UKI, TOCTIOBHI (a3u: CTBOPEHHS,
3pOCTaHHs, 3pUIICTh, 3aHenajd, BIAPOUKEHHS. YMOBH Ta (HaKTOpu 3MIH
TpaauiiitHoro nukiny. Crenudika MEHEIHKMEHTY Ha KOXKHIM cTajli eBOJIOINI.
PiBHi gockoHasiocTi opraHizailii. JlOCSITHEHHS CHHEPTru3My B MEHEIKMEHTI
opraHi3ariii.

Jlitepatypa: [8, 9, 10, 12, 15, 17, 19, 22, 23, 24, 25, 41, 44, 49, 51, 57]

Tema 2. OpraniagidHuid MexaHIi3M  MEHEI:KMEHTY oOpraHisauii
Koperkmity Ta  «M'AKMI»  CMCTEMHUIA miaxix a0  ynpaBJiiHHS
OpraHi3aniiHUMH MPOLECAMH.

CucremHi npaBuiia MeHEIKMEHTY. KOMIUIEKCHUI MeXaHI3M yHpaBIIiHHS:
C€KOHOMIYHHM, MOTHBAIIWHUMN, OpraHizamiiiHui, MPaBOBHUM, MPOIEAYPHUH.
[loenHanHs (PYHKIIOHAJIBHOTO, MPOLECHOTO Ta CHUTYal[IHHOrO MiAXOMAIB [0
yHOpaBIiHHS opradizauisiMu. HopMaTuBHO-IIpaBOBa perjiaMeHTallisd, MiJCTaBU Ta
NOpSAZOK  OpraHizamii  ympaBiiHHA. MeTOmoNorist MPOEKTyBaHHS  CHCTEMHU
MEHE/UKMEHTY Ta  yOpPaBIIHCBKUX  mpouenyp. IIpoekTyBanHs — iepapxii
MeHekMeHTy. Jliama3oH kepoBaHOCTI Ta (aKTOpH, IO WOTO BHU3HAYAIOTH.
[lpuHnu Ta eTanmu parioOHAIBHOTO PO3MOAUTY B CHUCTEMI MEHEIKMEHTY.
Hotpumanns cyOopauHamii. IlpoekTyBaHHS CKIagy CTPYKTYPHHX OJWHHIIb.
BusHaueHHsi piBHA IeHTpami3alii MeHEIKMEHTY. EQEeKTUBHICTh MEHEIKMEHTY

HIJIPUEMCTBA: EKOHOMIYHI Ta colliaibHi acnekTu. Kpurepii Ta mOKa3HUKH OLIIHKH.



JlokanpHa eQEeKTUBHICTh, KIHIEBA €(PEKTHUBHICTb, BHYTPIIIHINA €(eKT, OI[iHKa
MOTEHITIATy. YTpaBIiHHS pPe3yJbTaTUBHICTIO: OCHOBHI mimxomau. Kiacudikarris
1HCTpYMEHTIB 1HTeHCHbIKAIlll pO3BUTKY OpraHizarii, TakcoHoMis MeTo1iB. L{i1b0Bi
mporpamMu  yIpaBiHHSA €(EKTHUBHICTIO Ta PO3BUTKOM opraHizamii. OO0macTi
OOMEXXEHHSI  PO3BUTKY  oOpradizamii. SIKICTh MEHEIDKMEHTY  Oprasizarlii.
JliarHOCTyBaHHSI SIKOCTI MEHE/HKMEHTY OpraHi3aliii.

Jlitepatypa: [9, 10, 12, 15, 17, 19, 22, 23, 24, 25, 26, 28, 41, 44, 49, 51, 57]

Tema 3. Opranizaniiinuii IHKHHIPDUHI, OpPraHi3aumiiHUA JW3alH Ta
JAiarHOCTHKA YIPABJIiHHA OpraHizauicio

EnemeHTH opraHizamiiiHO-yIpaBIiHCHKOIO aHai3y. [HKUHIPpUHTOBHI oOmucC
mpolieciB B opraizaiii. MeToIoyoriss opraHizamiifHoro 1HXUHIPUHTY. YMOBHU
IHKUHIPUHTOBOTO  MIiAXOMy. Y4YacHUKM  Tmiporiecy  iHxkuHipuHry. Cdepu
IHKUHIPUHTY. 3arajibHi IpaBuia 1HXUHIPUHTY: YHi(iKalis pi3HOMAHITTS POOIT,
ABTOHOMHICTh ~ NPUMHATTS  pillIeHb, MPOLUECHUNA MmaxiZ, ¢yHKIIOHATIbHA
JOLIBHICTh, MIJICYMKOBA 0araroBapiaHTHICTb, 3MEHIICHHS NapaMeTpIB «BXOIY»
«IIyMiBY», HIBEJIIOBAHHS KOHTPOJIIOIOYHMX 3aX0JIiB, 3HMKEHHS YACTKH IOTOJKCHb,
nepcoHi(PiKOBAHICT,  BIJAMOBIAAIBHOCTI,  MOEJHAHHS  LEHTpamizamii  Ta
neneHTpanizanii. Juzaitn opranizanii sik Habip mapaMeTpiB, 10 BU3HAYAIOTH PIBHI
MOJIUTY Tpani Ta KoopAuHyBaHHs. KoopauHariiiini MexaHizmMu au3aiiny. Mojenb
PO3BUTKY BHYTPINTHBOTO IMOTEHIIATY IMAMPUEMCTBA Ta KOHKYPEHTHOTO CTaTyCy
nignpueMcTBa. JllarHOCTHKa yIpaBIiHHS MIMTPUEMCTBA K BU3HAYCHHS YMHHHKIB,
0 OOYMOBJIIOIOTh BUHUKHEHHsSI TpoOjeM. J[iaroHOCTHMKa CHJIBHUX 1 CIaO0KuUx
BHYTPIIIHIX CTOPIH MIANPUEMCTBA (MAapKETUHT, ()IHAHCH, OCHOBHA MiSUIBHICTD,
peCypCHU TOTEHINN, KyJbTypa MANPUEMCTBA). Buaum Ta eranmu MiarHOCTHKHU.
AHanoroBa, TMOTOYHA, OINEpaTHBHA, HABYaJIbHA, TMEPCIEKTHUBHA, JIOKAJIbHA,
MaciitabHa, BHOIpKOBa, AiarHOCTHKa TpoekTiB. Ilpomec miarHoctuku. Metoau
MIPOBEICHHS JIarHOCTHYHUX JIOCJTIIKCHb: CBPUCTHUYHI, aHaJTITUYHI,
MaT€MaTUYHOTO  MporpamyBaHHs,  rpadiudi,  cTaTUcTH4YHi.  [loka3HuUKH
JIIarHOCTUYHOTO JIOCII/KEHHS: €KOHOMIYHI, ()IHAHCOBI, COLIAIBHO-TICUXOJIOTIYHI.

CamopiarHocTUKa SIK  1HCTPYMEHTapid  MIJBMILEHHA SIKOCTI  yHPABIIHHS



HiANPUEMCTBOM. YTIPABIIHChKE KOHCYJIBTYBAaHHS SIK BHJ JISJIBHOCTI. 3arajibHi
npobsieMn KoHcanTuHTy. JloCBin opranizaiii poOOTH KOHCYJIbTAalIMHUX GipM 3a
KOPJIOHOM.

Jlitepatypa: [9, 10, 11, 17, 19, 20, 22, 23, 24, 25, 31, 41, 50, 51, 57]

Tema 4. TeopeT4Hi OCHOBY KOPNOPATUBHOI0 YIIPABJIiHHA

CyTHICTh KOPHOpPATMBHOTO YHOPABIIHHSA Ta MWOro pojb B Mpolect
TOCIIO/IaPIOBAHHA. XapaKTEpUCTUKA €JEMEHTIB KOPIMOPATUBHOTO YIPaBIIHHS.
[TpuHIIMTIN KOPHIOPATUBHOT'O YIPABIIIHHS Ta BIUIMB MI>XHAPOAHOTO CITIBTOBAPUCTBA
Ha iX y3arajgpbHeHHS. Mojeni KOpHOpaTUBHUX BIJHOCHH: CBITOBHH JOCBII Ta
OCOOJIMBOCTI YINpaBIiHHA KopropamisiMu B YkpaiHi. EBomronis ¢opMyBaHHS
KopropaTuBHOi (opMu oprasizaiii 0i3Hecy. Buau o0'eqgHaHb: KOHCOPIIIYM,
KapTelib, KOHIIEPH, acoliailis, ¢paHyaii3, XoJIUHT; iX OCHOBHI I[iJ1l, MPUHIUIIN Ta
chepu gissbHOCTI. OCHOBHI XapaKTEPUCTUKH IHTETPAIIMHUX TPOLIECIB, THIH Ta
¢opmu iHTerpyBanHs. KopnopaTuBHa KyiabTypa Ta il pojib B KOPHOPaTUBHOMY
yhnpaBiiHHl. Pi3HOBMAM opraHizamiiiHuX o0'€AHaHb KOPHOPATHBHOIO THUIY B
PI3HUX CEKTOpax EKOHOMIKH. 30BHIIIHS cdepa KOPHOPATUBHOIO YIIPABIIHHS.
dopMu JepKaBHOTO PEryJIIOBaHHS PUHKY I[IHHUX nanepiB. Poib 1 pyHkiii Komicii
3 I[IHHUX TarnepiB Ta (OHIOBOTO PHUHKY. AHTHMOHOIOJBHE PETYIIOBaHHS B
KOPIIOPAaTUBHOMY CEKTOp1. YTIpaBiIiHHS JE€p>KaBHUMHU KOPHIOPATUBHUMH MpPaBaMHU.
[logaTkoBa mMoOJIITUKAa B KOPHOpPAaTUBHOMY ceKTOopi YkpaiHu. CyTHICTh Ta pPOJb
JIETIO3UTAPHOI CHCTEMU B KOPIOPATUBHOMY peryioBaHHI. Buau aenosutapHOi
JUSATBHOCTI Ta 11 cy0'eKTH. YTpaBIIiHHS PyXOM aKIiii HA MEPBUHHUX 1 BTOPUHHHUX
puHkax. DIHAHCOBI TMOCEPEAHMKM B CHUCTEMI KOPHNOPATUBHOIO YIPABIIHHA.
OcHoBHI1 opranizaiiitai Gpopmu ¢GhiHaHCOBOTO MocepeaHUITBA. KITI0UoBl y4acCHUKH
KOPHOPAaTUBHMX BIJIHOCUH: CBITOBMI JOCBIJ Ta BITYM3HAHA npakTuka. CTpyKTypa
KOPIOPAaTUBHUX OpTaHiB ynpaBmiHHSA. [limopsaKoBaHICT, OpraHiB yIpaBIiHHS
koprnopariii. CroctepexHa paaa Ta TPUYMHUA 11 CTBOpeHHs. [loBHOBakeHHS
crocTepexHoi paau. BukoHaBumii opran kopropamii Ta WOro HOBHOBa)KEHHS.
Pesiziitna kowmicis. [loBHOBakeHHsI peBi3iiiHOT Kowmicii. [lopsimok (opmyBanHs

OpraHiB ympaBliHHS Ta iX KuUIbKicHMM ckinan. Ilopsamok poOoTu  opraHiB



ynpapmiHHSA. TpyaoBi BIZHOCHHHM 3 IMOCAJAOBHUMH OCOOAMU OpTaHIB YIpaBIiHHS
Kopropaiii. BianosiganbHICTh TOCAIOBUX OCIO OpraHiB ynpaBiIiHHS aKI[IOHEPHOTO
TOBApUCTBA. 3ax01u I0j10 3abe3rneueHHs iHGopmaliiHoi npo3opocti B Kojaekci
KOPIIOPATUBHOI MOBEI1HKH.

Jliteparypa: [2, 8,9, 10, 12, 13, 15, 17, 19, 22, 23, 24, 25, 26, 41, 44, 49]

Tema 5. TakTH4yHe Ta cTpaTeriyHe ynpapJiHHA KOPIOPalisaMU.

YnpaBniHHS BUTpataMd Ta 3BITHICTE OcCOOMMBOCTI TaKTUYHOTO Ta
CTpaTEriyHOro ympaBIiHHA KOpropaiisaMyd. TakTHYHE Ta cTpaTeriuyHe YIpaBIIiHHS
SK 1HCTPYMEHT pealli3allii MOTeHIialy KOPIOpaTUBHOrO ympasiiHHA. [lapamerpu
CUCTEMHM TaKTUYHOTO Ta CTpAaTEriuHOro IUIaHyBaHHS Koprnopailii. Cucrema
MOTO/PKEHHS Ta 3aTBEP/KCHHSI CTPATETIYHUX 1 MOTOYHHUX IJIAHOBUX JTOKYMEHTIB.
CytHicTh Ta KpuTepli (OPMYBaHHS CUCTEMH TAaKTHYHOIO 1 CTPATETIYHOrO
MOHITOPUHTY. 3B'SI30K pE3yJbTaTIB MOHITOPUHTY 3 IIUISIMH Ta CTpaTEri€ro
Koprnopaiiii. BusHaueHHs 1ed OiSUTBHOCTI  Kopriopaiiil. XapakTepucTHKa
MIJXOMIB Ta 3arajibHi 3aKOHOMIPHOCTI BCTaHOBJICHHS KOPHOPATUBHUX IIIJICH.
Oco0MMBOCTI BU3HAUEHHS KOPIOPATUBHOI MICIi Ta 3a0e3MeueHHs ii B3aEMO3B'I3KY
3 MICISIMM KOPHOpPAaTUBHUX (hOPMYBaHb. Y IPABIIIHHS KOPIIOPATUBHUMHU BUTpPATaMHU.
CytHicTh, kiacudikaiis Ta miaxoaud no igeHTudikamii BuTpar. OcoOIUBOCTI
dbopMyBaHHS KOpPHOpaTUBHMX BHUTpar. [lmanyBaHHS BHUTpaT KoOpIoparii.
OpranizyBaHHsl IEHTPIB BIANOBIIATbHOCTI. MOTHBYBaHHS TIpalliBHUKIB 3a
onTumiszaiiio BuTtpaT. KOHTpOIIOBaHHS Ta PETYIIOBAaHHS KOPHOPATUBHUX BUTpAT.
Pe3epBu 3HMXKEHHS KOpHOpaTUBHHUX BUTpaT. @opmu (piHaHCOBOro 3abe3reyeHHs
KOPHOPAaTUBHHUX BUTPAT. 3BITHICTh Ta KOHTPOJIIOBAHHS B CUCTEMI KOPIIOPATUBHOTO
ynpapmiaHsa. Bumorun 1o 3BITHOCTI y4acHHKIB (oHmoBoro puHKy. I[loOymoma
(Gh1HaHCOBOT 3BITHOCTI 3T1IHO 3 MDKHAPOJHUMHU Ta HAI[IOHATLHUMHM TOJIOKEHHIMHU
(crammapramu) Oyxraiarepcbkoro o00iiky. Po3kputrs 3BiTHOI  iHGOpMarii
ydqacHukaMu GoHaoBoro puHKy. KoncosmioBana inancoBa 3BiTHICTh. [IoHSATTS Ta
KOHIIENITYaIbHI 3acaJ KOPHOPATHBHOTO KOHTPOJi0. CucTeMa KOpPIOPaTHBHOTO
KoHTpodito Ta ii ¢yHkmii. dopmu Ta MOAeN KOPIOPATUBHOTO KOHTPOJIIO.

BHyTpimHiil Ta 30BHILIHINA ayUT B Kopropaiisx. TUnosi npuiiomu 3ade3neyeHHs



MIPaBOBOTO 3aXMCTy IHBECTOPIB 3a IHCAWAEPCHKOI Ta ayTcalJepChKoi CHUCTEM
KOPIIOPAaTUBHOTO MEHEI)KMEHTY Ta KOHTPOJIO. 3aXOau MO0 3a0e3neueHHs
(GYHKITIOHYBaHHS MEXaHI3MIB KOPIIOPATUBHOTO YMpaBIiHHA 1 KOHTporo B Kojekci
KOPIIOPATUBHOI MOBEI1HKH.

Jliteparypa: [9, 10, 15, 17, 19, 22, 23, 24, 25, 28, 32, 33, 34, 38, 41, 57]

3MICTOBUI MOJYJIb I1. Ynpapainas 3MiHaMH, NPOeKTAMH, SIKiCTIO

Tema 6. TeopeTu4Hi 0CHOBM YNIPaBJIiHHSA 3MiHAMH

[Ipupona BuHuUKHEHHsS 3MiH. CyTHICTh 3MIH Yy TPUPOJlI Ta Y BIAKPUTUX
COIIAIbHO-EKOHOMIYHMX  cuctemax  (ix  B3aemo3B's30k).  Opranizariiina
JIOCKOHAJIICTh — OCHOBA OpraHi3auiiiHux 3mMiH. OCHOBHI CKJIa/J0B1 OpraHizariiHoi
JIOCKOHAJIOCTI 3a XapiHrTOHOM (TPOIECH, MPOEKTH, 3MIHH, 3HAHHS, PECYPCH).
Knacudikauiga BuaiB 3miH. EBosrorist opranizaiii. 3MiHH SIK 00'€KTUBHUI MPOIEC
PO3BUTKY oOprasizamii. 3Ha4eHHsS 3MiH B JISUTBHOCTI opranizailii. EBosroriiiini
MOTJISIIM Ha TPOIECH 3MiH B JISJIBHOCTI opradizamiii. JKuTTeBuil MUK AisSIbHOCTI
opraHizamii Ta cTajli BHUHUKHEHHS 3MIH. YNpPaBIIHHS MOpOLEcCaMU 3MiH.
BukopucTaHHs CUCTEMHOTO MiIXOAY B YHPaBIiHHI B yMOBaX 3MiH. OcoOIUBOCTI
MEHE/UKMEHTY Ha OCHOBHHUX €Tanax *HUTTEBOTO LUKIYy opraHizaiii. [HauBiyaibHi
Ta KoMaHH1 3MiHA. HaBuanus ta 3Mmiau. Ocola 1 3MiHd. BUay KOMIIETEHTHOCTEN.
bixeBiopucTuuHUM, KOTHITUBHMH, TICUXOJUHAMIYHUH, I'YMaHICTUYHO-
MICUXOJIOTIYHUNA MIAXOAU 10 3MiH. YTIIPaBIiHHS «CBOIMU» Ta «UY>KUMH» 3MIHAMU.
OmnpailtoBaHHs 1HAUBIIyIbHUX TUIaHIB YIPABIIHHS TOJIMIIEHHIM pPe3yJbTaTiB
poOoTH. 3axoaM mepe] MOYATKOM Ta MICHs 1HILIIOBAHHA 3MiH. XapaKTepUCTUKA
KOHLEMLII Oprasi3auii, 110 HABYAETHCS, K MPOBIAHMKA 3MiH. Teopii HaBYaHHS.
[Mukn BTpywyans y mporec 3miH. Moaens J[. Konba. Takconomist biyma. PiBHi
opraHizaiiiaux 3MiH. Etanu opranizamiiaux 3MiH. KoMIoHeHTH opraHizamiiiHux
nepeTBopeHb. O0'ekTH opraHizaiiHuX MepeTBopeHb. [loHATTS Trpynu Ta
nepedopMyBaHHs 11 B KOMaHAy. TWUNM KOPHMOPATHBHMX KOMaHA. Brums
IHIMBIAYYMIB Ha JUHaMiKy KoMaHau. CriocoOu iHILIIOBaHHS afanTalii KoOMaHIu
10 oprasizaniiaux 3mMiH. OCHOBHI CTajlii pO3BUTKY KOMaH/I Ta X XapaKTepUCTUKA.

Etanu 3miH komana 3a TakmaHom. Turmosoris ydacHUKIB KOMaHIM 3MIH 3a



ben6inom. Ilactkm biona. [IpoBeneHHs OIIHIOBaHHS CTaHy OpraHizaiii Ta
MiArOTYBaHHS IOKYMEHTIB, 110 ONMUCYIOTh OaueHHS KJIFOUOBUX YANHHUKIB PO3BUTKY
KOMaHJM Ta opraHizailii 3arajgoMm. Po3poOiieHHS 1iiel 3 pe3ysibTa—TiB poOOTH
opranizamii. Bu3HaueHHs OaXaHMX CTAaHAAPTIB TIOBEMIHKM KOMaHAH Ta
opranizaiii. OpraHizaiiifHi Ta CTPYKTYpHI 3MIHM. Mojenal Ta NIAXOIu [0
opranizamiiaux 3miH. [IpuHmUnu poboTH opraxizaimii 3 BHKOPUCTAHHSIM
oprafizamifanx Meradop, MO XapaKTepU3yIOTh CYTHICTh MIAXOMIB J0 3MiH.
Opranizaliisi K MalifHa, MOJITUYHA CUCTEMa, OpraHi3M, MOTIK 1 TpaHcpopMallis
(metaopu I'appera Moprana no opranizamiiiaux 3miH). Mogeni 3MiH (MOJETb
JIvtoina, ¢dopmyna 3MiH bekxapnma, Moaens y3romkeHHs Hannep-TymiMana,
cuctemHa mojenb Cenre). Iuxn 3min 3a Korrepom. Momeni opranizamiiHux
NEPETBOPEHb. YMOBH, €JIEMEHTH Ta (akTopu eQPEeKTHUBHOCTI OpraHi3aliiHUX
nepeTBopeHb. PepopmyBanHs opraHizariii.

Jliteparypa: [9, 10, 17, 19, 22, 23, 24, 25, 28, 35, 34, 38, 41, 52]

Tema 7. Posb kepiBHHLTBAa B YNPAaBJiHHI 3MIHAMH Y CTPaTeriyHOMY

PO3BHUTKY Oprasizauii

Crpareris iHTeHCHUBHOTO 3pocTanHs. [Iponiecu auBepcudikarii. [nTerpaiiitai
mpoliecu Ta 3MIHM B opradizamigax. [IpuumHu o00'enHaHHS Ta TOTJIMHAHHS.
[lepeBaru Ta HEIOMIKK PI3HUX OpraHi3alliiHUX CTPYKTYp Ta 00'eaHaHb. BUCHOBKHU
13 JOCHDKeHb BAAJIWX 1 HEBIANUX TMOMIHHAHb. [IpUHIMNM TOTIMHAHHS Ta
o0'eqHaHHs Il KOOPAMHATOPIB 3MiH. OCHOBHI NPUHUMUIIM YCHIIIHOI 3MIHH
KOPIIOPaTUBHOI KYyJbTypH. PerymtoBaHHs OisUTbHOCTI opranizailii. PeOpeHauHr.
CtBopeHHs1 OpeHAy mparefaBiid. 3MIHU Ha OCHOBI 1H(GOpPMAIIHHUX TEXHOJOTIH.
Crpateris ta iHpopMauiitai texHosorii (IT). Crpareriuna citka Kema s
OIIHIOBAHHS CTaHy iHGOpMaIiHUX TexXHoNoriH B opradizamii. Pomp IT-
MEHE/KMEHTY B OpraHi3amifiHuX 3MiHax. TpPHUCTYNEHEBHM MIAXi YIpPaBIiHHS
sminamu B IT. 3MiHM mpolieciB Ta KoprnopaTHBHOI KyabTypu. HoBi mpaBuia
iH(popmariiinoro cycmninbcTBa. EdextuBHe nmimepcTBo. MaTpuilsi B3a€MO3B'S3KiB:

MeTadopa oprasizaiii Ta HeOOXiAHUN TUN KepiBHUIITBA. CTWIl Ta HaBUYKHU



KepiBHUKA 3MiH. MeHemKepy Ta JiJepH: CIOUIbHE Ta BiAMIHHE (32 YOpeHOM
bennicom). XapakTepucTuka «€IHaIbHUX» KepiBHMKIB 3a Jx. Jlinman-
bmomenom. CaMoaHani3 Ta BHYTPIIIHI pecypcH ympaBiiHIs 3MiHamu. EMorriiina
KOMIIETEHIIisl yrpaBmiHis. PO3BUTOK opraHizaiii B CydacCHHX yMOBax Ta MpoodieMu
ynpasiiHHS omopoM 3MiHaM. CyTHICTh pecTpyKTypu3aiii. PecTpykrypuzaiiis 3
MO3UINT 1HAWBIAyaJbHUX 3MiH. TpuctymiHdyata wojens Jletoina. I[lpuumnu
pectpykrypu3amii. CTpaTeriunnii a”ami3 1 NpuduHUA 3MiH. KpUTWUHI YMHHHUKA
ycnixy 3MiH. IIpoekTu 3 ymnpaBiiHHA 3MiHaMH B Opraizaiisix. MOHITOPUHT Ta
aHami3 3MiH. PecTpykTypmzaiiis 3 MOMISIAY 1HAWBIAyaJbHUX 3MiH: OCOOJIMBHIMA
BUMAJ0K CKOpOYEHHs ITatiB (Moaenb Hoepa). YnpaBiaiHHS ONOpPOM 3MiHaM.
dopMyBaHHS 1HHOBAIIHOI OopraHizamiiiHoi KynbTypu. OIiHIOBaHHS €KOHOMIYHOI
e¢(pEeKTUBHOCTI  BapiaHTIB  TEXHOJIOTIYHOTO, OpraHi3aliliHOTO, E€KOHOMIKO-
(G1HaHCOBOTO Ta IHIIMX BHJIB PO3BUTKY IMIANPUEMCTBA 3 BpPaXyBaHHSIM OIOPY
3miHaMm. OIlIHIOBaHHS piBHSA oOmNopy 3MiHaMm. Po3poOieHHsT peKoMeHaarii 31
3HIKEHHS onopy. KomaHau y mpolieci pecTpyKTypHu3allii.

Jliteparypa: [9, 10, 17, 19, 22, 23, 24, 25, 28, 32, 33, 35, 34, 38, 41, 47, 52,
56]

Tema 8. YnpasiiHHA IPOeKTaMM B CUCTEMI MEHE’KMEHTY OpraHizauii

XapakTepucTUKa YIPABIIHHS MPOEKTaMU: CIEIU(PIYHICTh METH, BU3HAUYCHA
TPUBAJICTh, HEMOBTOPHICTh, KOMIUIEKCHICTh, LIEHTPAJI3M Y K€pyBaHHI, THYUKICTb,
3MaTHICTh A0 3MiH. DYHKIT Ta MPOIECH MPOEKTHOro MeHemkMeHTy. [lipamina
MPOEKTHOTO MEHEIKMEHTY: MEXaHI3MH, IHCTPYMEHTH, METOAM, 3ac00H, (PyHKIII.
Mopnenb ynpaBiliHHS MPOEKTaMH SK MOEIHAHHS OCHOBHUX (PYHKIINA MPOEKTHOTO
MEHE/KMEHTY Ta I1HCTpYMEHTIB ix peamizariii. OCHOBHI pucu TpoekTy. Bumu
MPOEKTIB, iX XapaKTepUCTUKA. YYaCHUKUA MPoekTy. Da3u KUTTEBOIO LHUKITY
npoekty. OOIpyHTYBaHHsS TPOEKTY Ta aHalll3 MOXIMBHUX PU3HKIB MOXIHUBI
CTparterii TOBEAIHKA KOMIIaHIi MI0JI0 PU3HMKIB: CTpATErisi YCYHEHHS PH3HUKIB,
CTpaTerisi po3MOJITy PHU3MKIB, CTpaTeris 3MEHIIEHHS PU3UKIB, CTpaTeris
cpuiHATTS pusukiB. Jlii xkommaHii B Mexax KOXHOi crpaterii. dopMmyBaHHS

IporpaM pearyBaHHs Ha pu3uK. [l1aHyBaHHA NHpPOEKTy Ta KOro pecypcHOro



3abesneyeHHs.  KommoHeHTH — CcTpykTypu3auii  mpoekty.  Mertogomoris
KIHIIEBl pe3yJbTaTH, CYONpoeKkTH, pobdoul MoAysi, pobdoUl eleMeHTH; ix
xapaktepucTuka. OCHOBHI O3HaKM poOOYOro Makera K HAMHIKYOrO pPIBHSA
pobouoi crpykTypu. llepeBarm poOoudoi CTpykTypu mnpoekTy. IlmanyBaHHS
MOCJIJIOBHOCTI poOiT. MeTtonu kaneHgapHoro IuiaHyBaHHs. CiThoB1 rpadiku:
OCHOBHa MeTa Ta 3aBAaHHS po3poOku. OCHOBHI NPUHIUON TOOYIOBH Ta
BiAMIHHOCTI cTpimdacTux rpadikie (AJIM) ta rpadikie nepemyBanus (PJIM).
Bungu noriunux 3B'SI3KiB y ciThoBUX TIpadikax. [loOymoBa yMOBHHX niarpam.
Cuctema PERT. Metonomnorisi oOuMciieHHs] TapaMeTpiB CITbOBOTO (MEPEXHOTO)
rpadika: paHHIX Ta Mi3HIX CTPOKIB MOYATKY 1 3aKIHYCHHS, BUBHAYEHHS KPUTUYHOTO
NUIAXY, KPUTHYHHX Ta HEKPUTHYHUX POOIT, 3amacy dYacy IO HEKPUTHYHUX
poOotax. KoOHTpomtoBaHHS BHKOHAHHSA IPOEKTY. SKicTh  MPOEKTHOTO
MEHEKMEHTY II0JI0 BIMOBIJHOCTI MPOEKTHUM IUUISIM Ta BUMOTaM CITO>KMBAYiB.
CyTHICTB yNpaBiiHHA SAKICTIO TPpoeKTy. OpraHizaliiine 3a0e3rneyeHHs ynpaBIiHHS
SKICTIO MTPOCKTY.

Jlireparypa: [9, 10, 17, 18, 19, 22, 23, 24, 25, 27, 28, 36, 41, 53, 57]

Tema 9. OcHOBHI po0JieMH ynpaBJIiHHA AKICTIO

[IpobGnema sikOoCTI TponyKiii Ha cydacHOMY ertami. B3aemMo3B's30K SKOCTI
TOBapiB 3 YCHIXOM Ta €(QEKTUBHICTIO PO3BUTKY HAI[lOHAIBHOI EKOHOMIKH,
KOHKYPEHTOCTIPOMOKHICTIO ~ TIPOJYKIli, HaIllOHAJFHUM TMPECTIXKEM KpaiHu.
KepiBaunreo ISO/IEC 2 «3aranpHi TepMiHM Ta BHM3HAUEHHS B Traiysi
CTaHJapTU3aIlli Ta CYMDKHMX BHJIB JISUIBHOCTI» - OCHOBHUM JOKYMEHT 31
CTaHJapTU3aIlii TEePMIHIB IIOJI0 YyMPABIIHHS SKICTIO. 3HAYEHHS OCHOBHUX
Kareropii B teopii ympasmiHHs skicTio 3rigHo 3 HCTY ISO cepii 9000-2007.
Cucremu ympaBiiHHS sKiCTIO. OCHOBHI TIOJIOKEHHSI Ta CJIOBHHK TEPMIHIB.
CyTHICTh yIpaBiiHHS SKICTIO TOBapiB SK BHUIY MIiSUIBHOCTI, CHPSIMOBAaHOTO Ha
BUKOHAHHS BUMOT 70 ix sikocTi. CucTeMa HOMEHKIJIATypu MOKa3HUKIB SIKOCTI
npoaykitii. TIoHATIHUN P AKOCTI: XapaKTEPHCTHKA, BIIACTUBICTH, 3arajbHa

AKICTh. 3HAYEHHS Ta CYTHICTb YIpPaBJIIHHS SKICTIO TOBapiB. SKICTb Ta PO3BUTOK



HAYKOBO-TEXHIYHOTO W COI[IaJIbBHOTO MpOrpecy. YMpaBIiHHA SKICTIO Ha piBHI
nignpueMcTBa. CyqacHUN MiAXia A0 YIPABIIHHS SKICTIO Ha BUPOOHHUIITBI. DyHKIIIT
BUPOOHUIITBA, CIPSAMOBAHI Ha TMOKpAIICHHS SKOCTI MPOAYKINI 3aJIeKHO BiJ
XapakTepy JiSUIBHOCTI MIANPUEMCTBa, opraizamii, ¢ipmu. dDakropu, 110
bopMyIOTh Ta 3a0€3MeUyI0Th SIKICTh. HaykoBI OCHOBHM yIIpaBIIiHHS SIKICTIO TOBapiB
Bin Jleminra mo 3arampHOro ympapmiHHA skicTio (TQM). MixuapoaHuii Ta
BITUYM3HSIHUN JIOCBiJl yMpaBIiHHS SKICTIO. [IOCTIAOBHICT PO3BUTKY METOMIB 1
MIJXOMIB JIO YIPaBIIHHSA SKICTIO B CBITI: MEpeBIpKa SKOCTI Ta BUIPOOYBaHHS;
koHTpoJib sikocTi (QC); cuctemu 3abe3nedeHHs sKOCTi (QA); ympaBiiHHS SIKICTIO
(QM); 3aranbHe ymnpabiiHHs skicTio (TQM). XapaktepucTrka eTariB pO3BUTKY
YIOPABIIHHS SKICTIO Ta iX yJOCKOHaleHHsS. JIOCBiJl ympaBlliHHSA AKICTIO B PI3HHX
kpainax cBity: CIIA, fAnonii, kpainax 3axigHoi €Bpomnu, A3ii Ta Adpuku.
OcoOMuBOCTI PO3BUTKY YINPABIIHHS SKICTIO B PI3HUX KpaiHax CBITYy. IcTopis
PO3BUTKY BITYM3HSIHOTO PyXYy 3 YNpaBIiHHA SKIiCTIO. [T0siBa elleMeHTIB ynpaBIliHHS
SKOCT1 TOBapiB Ha OCHOBI PO3BUTKY Ta BIPOBAKEHHS cTaHaapTu3alii. Po3poOka 1
PO3BUTOK METOIB OIIHKK SKOCTI Ha PI3HUX eTamax BUPOOHUIITBA. Po3BUTOK
CUCTEM VIPABIIHHS SKICTIO mpoaykiii. IlepeBarm Ta HEZONIKM LUX CHUCTEM.
VYpaxyBanns Bumor ctanaaptiB ISO cepii 9000 y BITYM3HAHHMX CTaHJIapTax.
["apMoHi3arlisi BITYU3HSIHUX HOPMATUBHUX JTOKYMEHTIB Y c(hepi yIpaBiIiHHS SKICTIO
3 MIDKHApOJIHUMH.

Jliteparypa: [9, 10, 14, 17, 19, 22, 23, 24, 25, 28, 37,43, 45, 46, 60]

Tema 10. CuctemMu ynpapJ/iiHHS SAKiCTIO.

Cuctema sikocti B crangaptax ISO cepii 9000 CucremHuit miaxig 10
npoOIeMu yOpaBIiHHS AKICTIO TPOAYKIi. Mojem cucteM yrpaBiiHHS SIKICTIO:
mozaenb Delirenbayma, moxenb ErinrepaCitinra, monens Jlxypana. Teopii
Macnoy Ta Mak-I'peropa. Mexani3m ynpaBiiHHS SKICTIO TpoayKirii. [Ipunnmmm ta
GyHKIIT cucTeMH yOpaBliHHA SKICTIO npoaykuii. KomriuiekcHi cuctemu
VOpaBIIHHSA  SKICTIO  npoAykiii. Ilopsgok  po3poOiieHHS ramy3eBUX — Ta
TEPUTOPIATLHUX CHCTEM YIPaBJIIHHS SKICTIO. BIIpoBa/HKeHHS CHCTEM YIIpaBIIiHHS

AKICTIO Ha MIANPUEMCTBAX YKpainu. ba3zoBa KoHIemMiis 3arajibHOTO YIpPaBIiHHS



skicTio. OcHoOBHI eneMeHTH ctparterii TQM. YMoBH ycCHIIIHOTO BHPOBAIKEHHS
TQM. IlpomucnoBa JIOTiKa 3araJbHOTO YNPaBIiHHS SKICTIO. SIMOHCHKA cHUCTeMa
iaHyBaHHs HeoOxigHux MarepianiB (MRP). 3axigna cucrema miaHyBaHHS 3
ypaxyBaHHIM MoMeHTy mepe3amoBiieHHs (ROP). Cucremu Just-In-Time (JIT) ta
Just-In-Case (JIC). HoBi migxoaw [0 yHOpaBiIiHHSA JIOACBKHMU pecypcaMu B
ymoBax TQM. Opranizaiiiss HaBuaHHg. Po3mojiiyli MOBHOBaXEHb Ta SKOCTI MpHU
yIpaBIiHHI JIOJCEKUMU pecypcamu B ymoBax TQM. Teopis mOCTaHOBKU LILJICH.
3aranpHa xapaktepucthka craHgaptiB ISO cepii 9000, eBooiisi pPO3BUTKY
cranaaptiB skocTi. CtpykTypa 6a3oBux cranmaptiB ISO cepii 9000. Opranizairis
poOiT 3 BhpoBakeHHs craHnaptTiB ISO cepii 9000 B VYkpaini. 3abe3nedyeHHs
BIIMOBIAHOCTI cucteM sKocTi craHgapraMm I[SO cepii 9000 sk meprodeprona
BUMOra Tmpu cepTudikamii. YJIOCKOHAJEHHS CHUCTEM YIPaBIIHHSA SKICTIO
BiAMoBiaHO 10 pekomenaalii ISO cepii 9000. PoGoTa 3 rapMoHizaliii BITYUH3HIHUX
CTaH/JapTIB Ta CUCTEeMHU SKOCTI 3 MixkHapomHumu. Cranmaptu ISO cepii 9000 1
TQM. CyTHICTh CTATUCTMYHUX METOIIB KOHTPOJIO siIKOCTi. llopsmok 30mpanHs
iHpopmarii. CratuctuyHuil pan 1 Woro xapaktepuctukud. CiM 1HCTPYMEHTIB
KOHTPOJIIO SIKOCTI: KOHTPOJBHUH JIUCT, TICTOTpaMa, Jiiarpama po3CitoBaHHS, METO
ctparudikamnii, miarpama I[lapero, npuumHHOHacminkoBa miarpama (IcikaBnm),
koHTpodbHa kapta (IllyxapTta). [Ipunnunm ix noOymoBu Ta 3actocyBanHs. [Iporec
posroptands QyHkuii skocti (QFD). 3aransHi mosioxkeHHs. [Topsgok 30upaHHs
BUXITHUX JaHUX. [HCTpyMEHTH ympaBiiHHS SAKICTIO (CIM HOBHX I1HCTPYMEHTIB
KOHTPOJIIO SIKOCT1): JllarpamMu CIIOPiAHEHOCTI, 3B'A3KIB, JEPEBOBUAHA; MaTpUYHA Ta
BEKTOpHA Jilarpamu; niarpama 3aicaenns npouecy (PDPC); matpuus npiopureTis
(amaui3z maTpuuHux maanux). [Iporeaypa moOya0Bu Ta 3aCTOCYBaHHS.

Jliteparypa: [9, 10, 14, 17, 19, 22, 23, 24, 25, 28, 37, 43, 45, 46, 60]

BKA3IBKH 10 BUKOHAHHS KOHTPOJIBHOI POBOTH

KontponbHa pobota € ¢popMor0 caMOCTIIiHOI poOOTH CTyJeHTa, METOIO SIKOi €

NOrIMOJICHHS Ta 3aCBOEHHS 3HAaHb 3 TUCHMIUIIHU « TPEHIHT 3 A1JI0BOTO CIIIKYBAHHS.



Bapiant KOHTpOJIbHOT POOOTH CTYAEHT BHM3HA4Ya€ 3a OCTAHHBOI LUPPOIO

HOMEpA CBOET 3aJ1IKOBOT KHIDKKH (JTUB. TaOJHIIIO).

Ocranns nudpa HoMepa 3a1iKoBO1 1 2 |3 4 5 6 7 8 910

KHWXXKH CTYACHTA

Howmep BapianTy koHTpONBHOI poboTn | 1 2 |3 4 5 6 7 8 9 110

CTpyKTypa 1 3MICT TEMH KOHTPOJIBHOI POOOTH BU3HAYAIOTHCSI IPOTPAMOIO KypCy, LIO0
3YMOBJIIO€ TaKy MOCIiJOBHICTh pOOOTH:

e BHOIp BapiaHTy, 10 MICTUTb JBA TEOPETUYHHUX 3aBJIaHHS;

® O3HaWOMIIEHHS 3 PEKOMEHIOBAHOIO JIITEPATypPOIO;

e HamucaHHsS Ta 0OPMIIEHHS POOOTH.

[Tpu HanucanHi podoTH Ta i 0ohopMIIEHH] BApTO KEPyBaTUCS TAKUMHU BUMOTaMU:

- OOTpyHTYBaHHS BUOpPAHOI TEMH,

- OMpAIlfOBAHHS BIAMOBIIHOI JTITEpaTypH;

- HasIBHICTh aBTOPCHKOTO PO3JILITY;

- HasIBHICTh CITUCKY BUKOPHUCTAHOI JITEPaTypPH.

KonTtponbHy poOOTH CTyA€HT BUKOHYE y BUIIISIAL pedepary. Y TEOpeTUYHUX
MUTAHHSAX IUTaTH Ta CTAaTUCTUYHI MaTepiayid ciifi 00OB’SI3KOBO CYIMPOBOKYBATH
MOCWJIAaHHAMH Ha Jpkepena iH@opmallli, siki MaioTh OyTH BiOOpa)X€Hl y CIHCKY
BUKOpucTaHoi miTeparypu. IlocunmanHs Ha iHGOpMAaIiiHI Kepera HE0OX1THO
MOJIaBaTH y TEKCTI KOHTPOJBHOI poOOTH y KBaJpaTHUX HyKKax, Hampukian [17, c.
24], 17 — e mopsAAKOBUI HOMED JpKEpesa y CIUCKY JiTepaTypH, a 24 — CTOpiHKa i3
BKa3aHOI'O JpKepea.

KonTtponbHa poboTa Mae ckianatucs i3 BCTymny (aKTyalbHICTh MPOOIEMHU, META,
3aB/IaHHS ), OCHOBHOI YaCTHUHH (BHU3HAYEHHS MPOOJIEMU Ta MOCTIAOBHE i1 PO3KPUTTH),
BHCHOBKIB Ta CIHCKY BHKOPHUCTAHOI JiTepaTrypH. 3arajbHuil odcar podotu — a0 25
MAaIIMHOMMCHUX CTOpiHKU popmary A4 3 14 mpudTom Ta iHTepBaiom 1,5, 13 nonaMu
(BepxHe/HWKHE — 2,5 cM, JiBe — 3 cM, mpase — 1,5 cm.).

Cnig Mati Ha yBa3i, IO TOJOBHOK BHUMOTOIO 7O KOHTPOJIBHOI pOOOTH €

PO3KPUTTS CYTi MUTaHb, & HE KUIbKICTh CTOPIHOK.



B xi"Ii poOOTH CTYAEHT CTaBUTh MANKC Ta JaTy 3aKIHYEHHS BUKOHAHHS

KOHTPOJIbHOT pOOOTH.

BAPIAHTHU KOHTPOJIbHUX POBIT

Bapianr 1

1. CuctemHa MoJie]Ib MEHEPKMEHTY OpraHizarlii.

2. 3HayeHHs] OCHOBHUX KaTETOpiil B TEOPIi YIPaBIiHHSA SAKICTIO 3T1IHO 3
JCTY ISO cepii 9000.

BapianT 2

1. OpranizaniiiHuii MEXaHi3M MEHEI)KMEHTY OpraHi3arlii

2. CucTtemu ynpaBiliHHS SKICTIO.

Bapiant 3

1. OpranizauiiiHuii 1HXUHIPUHT Ta OpTraHi3alliHAN JU3aiiH.

2. CyTHICTh yIpaBJIiHHS SKICTIO TOBApPiB K BUAY A1SIIBHOCTI.

BapianT 4

1. JliarHoCTHKa YIIpaBJIiHHS OpraHi3alli€ro.

2. HaykoBi OCHOBM ympaBIIiHHS SIKICTIO TOBapiB Bij JleMiHra g0 3araasHOTO
ynpasiiHHA skicTio (TQM).

Bapianr 5

1. TeopeTuyH1 OCHOBH KOPIIOPATUBHOTO YIIPABIIIHHS.

2. IlocaiaoBHICTh PO3BUTKY METO/IIB 1 MIIXO/IB /10 YIPABIIHHA SKICTIO B
CBITI.

Bapianr 6

1. TakTHuHE 1 CTpAaTET1YHE YNPABIIHHS KOPIOPALISIMU.

2. CucreMu ynpaBJIiHHS SKICTIO.

Bapianr 7

1. YrpaBninHs BUTpaTaMu Ta 3BITHICTb.

2. Mogemni cucteM ynpaBiaiHHS SKICTIO.

Bapianr 8



1. TeopeTruH1 OCHOBH YIIPaBIiHHS 3MIHAMH

2. MexaHi3M yIpaBIiHHS SAKICTIO TPOAYKLIII.

BapianT 9

1. Posib KepiBHUIITBA B YIIPaBIiHHI 3MiHAMH Y CTPATET1UHOMY PO3BHUTKY
oprasizartii

2. Ilpuniunu ta QyHKIIT CHCTEMHU YIPABIIHHS SIKICTIO TPOAYKIIi.
Bapiant 10

1. YnpaBniHHS OpOEKTaMH B CUCTEM1 MEHEIPKMEHTY OpraHizarlii.

2. Cucrema sikocti B ctangaprtax ISO cepii 9000.

IMUTAHHA J1J1s1 CAMOKOHTPOJIIO

1. BuzHauuTH 3arajbHe TOHATTA Ta  3aKOHOMIPHOCTI  CHUCTEMHU
aJIMIHICTpYBaHHS.

2. OxapakTepu3yBaTy 03HAKH CUCTEMHU MEHEPKMEHTY OpraHi3alliil.

3. Oxapaktepu3yBaTh OCOOJHBOCTI: HECTAI[IOHAPHICTh, YHIKAJbHICTb,
Hernepen0ayyBaHICTh MOBEIHKHU, TOBEIHChKA BapiaTUBHICTh, CTAIICTh, 3JaTHICTh
710 ajanTaitii Ta miaehopMyBaHHS.

5. 3aK0HOIaBCTBO YKpaiHU NPO MIAIPUEMHHUIITBO Ta MIIMPUEMCTBO.

6. Oco0arBOCTI PYHKIIIOHAIBHOTO Ta CHCTEMHOT0 Oa4eHHS OpraHi3aliii.

7. Mopeni opraHizailii ik BIAKPUTOI CUCTEMH.

8. EnemenTn BHYTpPINIHHOTO CEPENOBHUINA: LU, 3aBAaHHS, CTPYKTYpa,
TEXHOJIOT1sI, JIFOJI; B3a€MO3B'SI30K Mi>K HUMH.

9. 30BHINIHE CepeOBHILE — 3arajbHl XapaKTEPUCTUKHU (B3a€MO3ATICHKHICTh
(bakTopiB, CKIAIHICTh, PYXJIUBICTh, HCBU3HAUCHICTB).

10. @akTopu NpsAMOro Ta HENPSIMOTO BILIMBY.

11. Crnenndika MEHETKMEHTY Ha KOXKHIN CTajii €BOIOIT].

12. PiBHI TOCKOHAJIOCTI OpraHi3aiii.

13. JlocArHEHHSI CHHEPTU3MYy B MEHEPKMEHTI OpraHizallii.



14. «Kopctkuit» Ta «M'SKWAW» CHCTEMHHH MAXiJ 0 YOPaBIIHHS
oprasizaiiitaumu npouecamu. CUCTEMHI ITpaBUIa MEHEIKMEHTY.

15. KommiekcHHI MexaHI3M yHpaBiIiHHA: €KOHOMIYHWN, MOTHUBAIlIMHHM,
oprasizaiiiiauii, mpaBoBuil, mpouenypHuil. IloegHanHs (QyHKIIOHATBHOTO,
MPOIIECHOTO Ta CUTYAIIMHOTO M1IXO/IIB 10 YIPABIIHHS OpraHi3alisiMH.

16. HopmaTuBHO-TIpaBOBa periaMeHTarlis, MJCTaBU Ta MOPSJOK OopraHizarlii
yIpaBIiHHS.

17. MeTo0J10Tisl MPOEKTYBAHHS CUCTEMH MEHEI)KMEHTY Ta YIpPaBIiHCHKHUX
npoueayp. IlpoektyBanusi iepapxii MeHemKMeHTy. Jliama3oH KepoBaHOCTI Ta
dbakTopu, 110 1Or0 BU3HAYAIOTh.

18. [IpuHIMIIK Ta eTany PaioHATILHOTO PO3IMOALTY B CUCTEMI MEHEIP)KMEHTY.
Jotpumanns cyoopauHanii. [TpoekTyBaHHs CKiIagy CTPYKTYPHUX OJUHUL.

19. BusHaueHHs piBHS IIEHTpaJIi3allii MEHEKMEHTY.

20. EdexTuBHICTh MEHEIKMEHTY MiANPUEMCTBA: €KOHOMIYHI Ta COIllaibHI
acriektu. Kputepii Ta MOkKa3HMKHA OIHKHU. JlokaibHa €(QEKTUBHICTh, KIHIIEBA
e(eKTUBHICTh, BHYTPIIIHIN €PEeKT, OllIHKA TOTECHIaTy.

21. VYmnpaBimiHHS pe3yibTaTUBHICTIO: OCHOBHI minxoau. Kracudikariis
IHCTPYMEHTIB 1HTEHCU(DIKAIllT PO3BUTKY OpraHi3ailii, TAKCOHOMisl METO/IIB.

22. 1linboBi porpaMu ynpapiiHHA €(EKTUBHICTIO Ta PO3BUTKOM OpTaHi3aIlii.
O6nacTi 0OMeKeHHSI PO3BUTKY OpraHi3allii.

23. SIxicTb MEHEKMEHTY opranizarlii. J[iarHOCTyBaHHS SKOCTI MEHEIHPKMEHTY
oprasi3ariii.

24. [HXUHIDUHTOBUH ONKUC TpOLECIB B opradizauii. MeTomonoris
OpraHi3amifHOrO 1HXUHIPUHTY. YMOBHU 1HXKHWHIPUHTOBOTO TMIAXOAy. YYacCHUKHU
npotecy 1HxuHIpUHTY. Chepu 1HKUHIPUHTY.

25. 3aranpHl TpaBWiIa IHXUHIPUHTY: VYHIQIKAIisg PI3HOMAHITTA pOOIT,
ABTOHOMHICTh ~ TPUHHATTS  pillleHb, MPONECHUNA maxin, ¢yHKIIOHATbHA
JOLIBHICTh, MIACYMKOBa 0araroBaplaHTHICTb, 3MEHILIEHHS MapaMeTpl «BXOIy»

«IITyMiBY», HIBEJIOBAHHS KOHTPOJIOIOYHMX 3aXOJIiB, 3HIKCHHS YACTKH TTOTOJ[KEHB,



nepcoHi(pIKOBaHICTh  BINMOBIAAIBHOCTI,  MOEIHAHHSA  LEHTpaimizamii  Ta
JeIeHTpaTi3aIlii.

26. /luzaiin opraizailii sk HaOlp mapameTpiB, 110 BU3HAYAIOTh PIBHI MOJLITY
mpaili Ta KoopAuHyBaHHsA. KoopanHaliiiiHi MeXaHi3MH TU3aiHy.

27. Mopenb pPO3BUTKY BHYTPIIIHBOIO MOTEHIIATY MIJNPUEMCTBA Ta
KOHKYPEHTHOTO CTaTyCy HiANpPUEMCTBA.

28. JliarHOoCTHKa YTpPaBIIHHS MIANPUEMCTBA SIK BU3HAUYCHHS YUHHHKIB, IO
O0OYMOBIIIOIOTh BUHUKHEHHS MPOOJIEM.

29. Meronu TpOBEACHHS JIarHOCTHYHUX  JOCHIKEHb: E€BPUCTUYHI,
aHaATITU4YHI, MATEMATUYHOTO IPOrpaMyBaHHs, rpad1yHi, CTATUCTHUYHI.

30. Iloka3HWKHM JIarHOCTUYHOIO JIOCTIPKEHHS: CEKOHOMIYHi, (hIHAHCOBI,
COLIAJIbHO-IICUXOJIOT1YHI.

31. CamopiarHoCTUMKa K 1HCTpYMEHTApiil MiJBUIIEHHS SKOCT1 YIPaBIIHHS
H1IPUEMCTBOM. Y TIPaBIiHChKE KOHCYJIBTYBAaHHSA K BUJ AISUTBHOCTI.

32. 3aranpHli npoOnemu KoHcanTuHry. JlocBim opradizaunii  poOoTu
KOHCYJIbTAIIMHUX (PipM 32 KOPJIOHOM.

33. CyTHICTh KOPHOPAaTMBHOIO VYOPABIIHHSA Ta MOro pojib B MpOIEC]
rOCIO/IapIOBaHHS.

34. XapakTepucTUKa €JIEMEHTIB KOPIOPATHUBHOTO ympaBiiHHsA. [IpuHIunm
KOPIIOPaTUBHOIO YIPABIIIHHS Ta BIUIUB MI)KHAPOJAHOTO CIIBTOBapHUCTBA HA iX
y3arajJbHEHHS.

35. Moaeni KoOprnopaTUBHUX BIJHOCHH: CBITOBHH JOCBiJ Ta OCOOJMBOCTI
YIOPABIIHHS KOPIOpaLisiMUA B YKpaiHi.

36. OCHOBHI XapaKTEpUCTUKH IHTETpaAllIiHUX TPOIECIB, TUMH Ta (HOpMHU
IHTErpyBaHHS.

37. KopniopaTuBHa KyJabTypa Ta ii pojb B KOPIIOPATUBHOMY YITPaBIIIHHI.

38. PizHOBUAM opraHizamiiHuX 00'€AHaHH KOPIOPATUBHOTO THITY B PI3HUX
CEKTOpax €KOHOMIKH.

39. OcoOaMBOCTI TAKTUYHOTO 1 CTPATETIYHOTO YIPABIIHHS KOPIOPAIlISIMH.



40. TakTuyHe 1 CTpaTeriuyHe YOpPABIIHHA SIK 1HCTPYMEHT peai3amii
MOTEHITIATY

KOPIOPATUBHOIO YIIPABIIHHS.

41. BusnaueHHs mapamMeTpiB CHCTEMH TaKTUYHOTO 1 CTpPATErivyHOTO
IJIaHYBaHHS KOpHOpaIlii.

42. Cucrtema MOTOJKEHHS Ta 3aTBEPIKEHHS CTpaATeriyHUX 1 MOTOYHHX
IUTAHOBUX JIOKYMEHTIB.

43. CyTHiCTh Ta KpuTepii POpMyBaHHS CUCTEMH TAaKTHYHOIO 1 CTPATET14HOTO
MOHITOPHHTY. 3B'A30K pE3yJabTaTiB MOHITOPHUHTY 3 IIUISIMH Ta CTpaTeri€lo
Kopnopauli. BuzHaueHHs 1ijei QisuibHOCTI KOPHOpaii.

44. XapakTepuCTHKa IIIJIXOJIB Ta 3arajibHi 3aKOHOMIPHOCTI BCTAHOBJICHHS
KOPHOPATUBHUX IIIEH.

45. OcoOauMBOCTI BU3HAUYEHHSI KOPIMOPATUBHOI Micii Ta 3a0e3mneueHHs ii
B3a€MO3B'SI3KY 3 MICIIMU KOPIIOPATUBHUX (POPMYyBaHb.

46. YnpaBmiHHS KOpHOpaTUBHUMHU BUTparaMu. CyTHICTb, KiIacu]ikaiis Ta
M1X0U 10 171eHTUdIKAIll BUTpaT.

47. OcobnuBocTi (popMyBaHHSI KOPHNOpPATUBHUX BUTpaT. IlmanyBaHHsS BUTpar
Kopropaiiii. Oprani3yBaHHs [IEHTPIB BiIMOBIIATLHOCTI.

48. MoTuByBaHHS MPAaIliBHUKIB 32 ONTUMI3AIliI0 BUTPAT.

49. KoHTpOIIIOBaHHS Ta PETYJIIOBAHHS KOPITIOPATUBHUX BUTPAT.

50. PeszepBu 3HIKEHHS KOpHOpaTUBHUX BHUTpaT. Dopmu (PiHAHCOBOTO
3a0e3MeYeHHs] KOPIOPATUBHUX BUTpAT.

51. Ilpupona BuHMKHEHHS 3MiH. CyTHICTh 3MIH y MPUPOJl Ta Y BIAKPUTHX
COIIAJIPHO-EKOHOMIYHUX CUCTEeMaXx (iX B3a€MO3B'SI30K).

52. OpranizaiiifHa JOCKOHaJIICTh — OCHOBA opraHizaiiiaux 3MiH. OCHOBHI
CKJIQZIOBl OpraHi3aIliifHOl JOCKOHAJIOCTI 3a XaplHITOHOM (TPOIIECH, IPOCKTH,
3MiHH, 3HaHHS, pecypcH). Kimacudikairist BUIiB 3MiH.

53. EBouttoriist oprasizaiiii.

54. 3MiHM K O0'€KTUBHHUI TPOIIEC PO3BUTKY OpraHi3ailii. 3HaueHHS 3MiH B

JISITBHOCT1 OpraHizariii.



55. EBosroniiiHi NOTJIAIU Ha MPOLIECH 3MiH B JISUTBHOCTI OpraHi3alliil.

56. XKutTteBuit UK AiSUTBHOCTI OpraHi3allii Ta cTajil BAHUKHEHHS 3MiH.

57. YnpaBiiHHS Tpoliecamu 3MiH. BUKOpPHCTaHHS CUCTEMHOTO MiIXOJy B
yIpaBJiHHI B YMOBax 3MiH.

58. OcoOauBOCTI MEHEIKMEHTY Ha OCHOBHMX €Tamax >XUTTEBOTO IUKITY
oprasi3ariii.

59. InnuBigyanbHI Ta KOMaHIHI 3MiHH

60. HaBuanng ta 3miau. Oco0a 1 3MiHU. BUan KOMIIETEHTHOCTEN.

61. bixeBiopuctuynmii, KOTHITUBHUMH, IICHXOIMHAMIYHHH,
TYMAaHICTUYHOIICUXOJIOTIYHUNA MIAXOAM JO0 3MiH. YIpPaBIiHHA «CBOIMH» Ta
«UYKHUMI» 3MIHAMU.

62. OnmnpaitoBaHHs 1HAMBIAYaJbHUX IUIAHIB YNPABIIHHA IOJINIICHHIM
pe3yabTariB poOOTH. 3aX0/IU Mepe/] TOYaTKOM Ta IICIIs 1HIIIFOBaHHS 3MiH.

63. XapakTepucTuka KOHLEMLII opraHi3alli, 1110 HaBYa€ThCs, SIK MPOBITHUKA
3MiH. Teopii HaBYaHHS.

64. lluxn BTpy4yans y npoiiec 3mid. Moaens J[. Konba. Takconomist biyma.

65. PiBHI opranizauiiHux 3MiH. ETanu opraHizamiiiHux 3MiH.

66. KoMmoHeHTH opraHi3aiiiHiX NepeTBOPEHb.

67. O0'exTH opratizaiiifHiX MEePETBOPEHb.

68. XapakTepuCTHUKa YIOpaBIiHHSA MPOEKTAMHU: CHEHU(PIYHICTE METH,
BU3HAYCHA TPUBAJICTh, HEMOBTOPHICTh, KOMIIEKCHICTD, IICHTPAII3M Yy KEpyBaHHI,

THYYKICTb, 3JaTHICTh J0 3MiH.

69. dyHk1ii Ta Opouecu NPOEKTHOIO0 MEHEXMEHTY. Ilipamiga nmpoexkTHOro
MEHEKMEHTY: MEXaH13MH, THCTPYMEHTHU, METO/IH, 3aCO0H, (QyHKIIIi.

70. Mogenb ynpaBiiHHS NPOEKTaMHU SK TMO€JHAHHS OCHOBHUX (DyHKIIIH
IPOEKTHOTO MEHEKMEHTY Ta IHCTPYMEHTIB iX peai3allii.

71. OcHOBHI pucu MPOEKTy. Bumu mpoekTiB, iX XapaKTepUCTUKa. YYaCHUKU
npoekTy. Paszu KUTTEBOTO ITUKITY TIPOEKTY.

72. OOTpyHTYBaHHS TPOEKTY Ta aHAI3 MOKJIUBUX PU3UKIB



73. MoxnuBi cTpaterii MOBEAIHKM KOMIAHIl II0JAO0 PU3MKIB: CTpaTeris
YCYHEHHSI PU3HUKIB, CTPATErisl pO3MOALUTY PU3UKIB, CTpATeris 3MEHILIEHHS PU3HKIB,
cTpaTeris COpuHHATTS pu3nKiB. [ii kommnaHii B MexXax KOXKHOT CTpaTerii.

74. ®opMyBaHHs [IPOrpaM pearyBaHHs Ha PU3UK.

75. IInanyBaHHS IPOEKTY Ta HOTO PECYpCHOTr0 3a0e3neYeHHs
XapaKTepUCTHKA Ta 3HAUCHHSI.

77. IlincuctemMu poOOYOT CTPYKTYpH: KIHIIEBI pe3yJIbTaTH, CYONpPOEKTH,
poOoui MOTyITi, poOO0Ui EIEMEHTH; iX XapaKTepHUCTHKA.

78. OCHOBHI O3HAKM pOOOYOro IMaKeTa AK HANHMXKYOTrO piBHSA poOOYOi
cTpykTypu. [lepeBaru poOo4oi CTPyKTYpH HPOEKTY.

79. IlnanyBaHHs MOCTIAOBHOCTI poOIT. MeToIM KaleHAapHOTO IJIaHyBaHHS.
CitboBi rpadiki: OCHOBHA M€Ta Ta 3aBJIaHHS PO3POOKH.

80. OCHOBHI TPHUHIMIHN TMOOYIOBM Ta BIIMIHHOCTI CTPUIYacCTUX TIpadikiB
(AIM) Tta rpadikiB nepeayBanus (P/IM). Bunu noriyHux 3B'SI3KIB Y CIThOBUX
rpadikax.

81. Ilpobnema sIKOCTI NPOAYKIli HA Cy4YaCHOMY €Talli.
CIIMCOK PEKOMEHJIOBAHOI JIITEPATYPU
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